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BURSLEDON WINDMILL JOINT MANAGEMENT COMMITTEE 
 
14 November 2007 
 
 BURSLEDON WINDMILL – PROGRESS REPORT 
 
REPORT OF THE DIRECTOR COUNTY MUSEUMS AND ARCHIVES 
SERVICE 
 
Contact: Peter James, Head of Operations, Museums & Archives Service.  01962 
826700 
 
 
 
1. Introduction 
 

At the last meeting of the  Joint Management Committee, on 13 June, I gave a 
report outlining the new arrangements that  the Museums Service will put into 
effect for the future efficient and safe running of the Windmill, and plans for 
re-opening the site to the public.  

 
 I am pleased to report to the Committee that the windmill opened again on 

Sunday 15th July. 
 

As Members will know, an official celebration of the re-opening was held at 
the mill on Saturday 29th September.   
 
We hope to resume milling shortly. 

 
 
 
2.  Staffing  
   

In line with the plan approved by the Committee in June the new site staffing 
structure has been implemented.  The staff and their normal work patterns 
currently are: 

  
 Gavin Bowie, Curator, part-time: Tues,Wed, Thurs  
 
 Jo Lawler, Visitor Services Manager, part-time: Sun, Mon , Tues,Wed 
 

Gary Freeman, Museums Assistant (new post from July),  part-time: Sun, 
Tues,Wed 

 
 Wendy Stevenson, Museums Assistant, part-time: Sun   
  
 Volunteers and casual labour will continue to be used to supplement the team 

when required.   
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3.  Opening Hours   
  

Sunday and Bank Holiday Mondays (except Christmas and New Year): 
10am to 4pm 
Tuesday and Wednesday by arrangement. School groups will be given 
priority. 

  
 A consequence of having fixed opening hours is that visitors may not see the 

sails turning, or milling in progress, because of course these are dependent on 
wind conditions.  This is made clear to visitors on the Windmill website 
(http://www3.hants.gov.uk/windmill) and other publicity material.  

 
   
 
4.  Interpretation and Education  
  
 Gavin has been working with Ruth Kerr  and other members of the Museums 

Service ‘Learning, Access and Interpretation ‘ (LAI) team  to devise an  
education programme.  

 
Currently under development is a session based called ‘Wind’ which could be 
adapted for Key Stages1 or 2 and is a cross-curricular series of activities: 

 
 

‘Wind’ 
 

• A 2-hour session for one class  
For KS1 or KS2 
 

• 10 minute introduction 
 

• Class divides into 5 groups and rotate around 5 20-minute activities: 
 

• Windmill – a visit to the Windmill to find out the basics of how the windmill 
works 

 
• Grinding Corn – in the barn, finding out about other methods of making flour 

 
• Wind Art – blow/spray painting for KS1; rotating patterns for KS2 

Make & Take – make a windsock for KS1; make a windgauge for KS2 
 
 

• Literacy – group poems (gentle breeze – fill the shape of a butterfly with 
descriptive words; wild wind – fill the shape of a bare tree with descriptive 
words) 

 
• 10 minute plenary 
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5.     Income Generation 
  

Opportunities for increasing income have been  investigated with the aid of 
HCC’s internal retail consultant, Penny Ward.  Examples of areas where 
performance might be improved are sales of specially-designed souvenirs and 
other products appropriate to the site. The possibility of providing 
refreshments is also being explored (eg. with a tea/coffee machine) although 
the site’s toilet and washing up facilities are a limiting factor.  Increasing 
income will be one of the main priorities for the coming year.   

 
 
6.  Health & Safety  
 

There has been a thorough review of safety measures at the site, conducted by 
the R&H Risk & Safety Manager and in consultation with Windmill staff. 
Expert advice has also been provided by the Society for the Protection of 
Ancient Buildings, Mills Division.  A recent inspection by Hampshire Fire & 
Rescue Service also called for some additional measures to be taken, eg. 
further limiting the number of people of allowed on the upper floors of the 
windmill at any one time, and a minimum height restriction inside the mill of 
1.2m for all visitors.  
 
All improvements have now been implemented.  

 
7.    Maintenance 
 

Ian Clarke, a leading expert on mill maintenance, was commissioned to give 
the mill a top-to toe inspection, provide a report, and propose a maintenance 
schedule for this future.  It is pleasing to note that no major problems were 
found, and that the report noted that the windmill had been “maintained with 
care and appreciation”. 
 
Another expert was commissioned to check the condition of the sails, and 
again no serious defects were found.   
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8. Visitors 

 
July   273  
August  413  
September 314  
October   227  

The following groups and schools have visited:  

Portchester Civic Society  
9th Southampton Scouts  
A Probus Group  
Bursledon Junior School  
Southampton Home Learning Group  
St Francis Special School  
Lewis School of English  
An Art Group  
Also bookings from a couple of families for weekday visits.  
 

 
 
 
9.  Recommendation 
 

That the Joint Management Committee notes this report.  
 
  

 
   
 
 

 
 
 
 
  


